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WI Land+Water Outreach Committee
Guiding Principles and Policies

Mission: Support Wisconsin counties by providing communications resources and expertise to advance local
land and water conservation efforts, while cultivating broad public support for conservation efforts.

Committee Membership/Leadership: A minimum of eight WI Land+Water members from around the state
(each WI Land+Water Area) is preferred, however, not required. Each Committee member must represent the
entire state in their deliberations. Committee membership will be reconfirmed at the first meeting of the
Committee following the April County board elections of even-numbered years. At that time, Committee
members shall select a Committee Chair/Vice Chair, appoint a Secretary, and commit to a two-year cycle for the
Committee. The Committee may amend their membership during the two-year cycle at their discretion.

Advisors: The Committee will call upon the best available experts for the specific issue under consideration.
Advisors shall have no voting privileges.

Guiding Principles

1. Provide communications resources and training to help county conservation members effectively
communicate and engage with audiences about their programs and services.

2. Showcase the unique conservation initiatives of Land and Water Conservation Departments and
Committees (LWCDs/LCCs) to illustrate their critical impact on local communities.

3. Collaborate with partner organizations and state committees to amplify awareness and support for
county-level conservation efforts.

4. Actively engage WI Land+Water membership to foster greater participation in the organization’s
strategic goals.

Major Functions and Activities of the Committee
1. Develop and implement work plan. The work plan sets forth measurable objectives that follow the
guiding principles. The Committee will monitor progress on these objectives at each meeting and update
the plan yearly or as needed.
2. Advise and provide support to WI Land+Water Communications Manager.
3. Provide educational opportunities and guidance documents to WI Land+Water membership and
committees on topics related to communications and outreach.



Policies and Procedures

1. The Committee shall meet no less than four times per year; additional meetings may be set by
Committee Chair based on workload.

a. Meetings may take place either in person, or remote via conference call.

b. A quorum shall be deemed a simple majority of the Members. The Committee Chair shall be
responsible for ensuring a quorum is present in order to conduct any official business but a
meeting with no official actions may still occur.

i Committee members are expected to attend three meetings per year. If attendance
requirements are not met, the member may be asked to step down from the
Committee.

ii. If a Committee member is not able to attend a meeting that member shall inform the
Committee Chair at least 24 hours in advance.

c. Decisions shall be made by consensus from Committee members present. If consensus is not
possible, seek “substantial agreement,” where all members may not agree on specifics, but will
agree to support the decision in general. If substantial agreement is not possible, allow/call for a
vote on the topic following Robert’s Rules of Order.

d. Decisions may be made via e-vote by establishing a call for a vote on a topic following Robert's
Rules of Order. Quorum on an e-vote is established once a simple majority of Committee
members have voted on motion using “reply all.”

2. Following the April county board elections of even-numbered years, the first meeting of the Committee
shall reconfirm Committee membership and select leadership positions via the following procedures:

a. New Committee members shall be introduced and welcomed prior to selection of leadership
positions.

b. Nominations for Chair, Vice-Chair, and Secretary shall be solicited and collected by the
Secretary.

i Nominations shall be offered by Committee members.

ii.  The Secretary shall ask members nominated for leadership positions whether they
accept or decline their nomination.

iii. If more than one person accepts nomination to either Chair or Vice-Chair positions,
nominees are allotted five minutes to speak to their eligibility to the Committee.
Nominees may decline speaking.

c. Following the first meeting, the Secretary shall create a Committee roster, incorporating new
members and leadership positions, and distribute to the full Committee.

3. For activities that do not require formal approval by the Committee, the Committee provides guidance,
support, and feedback for the communications conducted by the Association.

Roles and Responsibilities

WI Land+Water Executive Director

1. Appoint WI Land+Water Staff Member to help coordinate Committee work and lead the implementation
of approved WI Land+Water outreach efforts.

2. Ensure that Committee work is consistent with the directives and approved annual budget of the WI
Land+Water Board of Directors.
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WI Land+Water Staff Member

Provide updates during Committee meetings regarding the WI Land+Water communications
In concert with Secretary, collect and publicly post Committee meeting minutes, workplans, and other
relevant documents to WI Land+Water website and shared drives
Coordinate with Committee members to create conservation success stories and other communication
tools to elevate membership publicity. This may include, but is not limited to:

a. Providing content to news outlets and other publications;

b. Developing success stories for website and partner reports and magazines;

c. Sending Bi-weekly conservation news clips;

d. Building social media posts, website content management, and digital presence.
Provide educational guidance and materials to membership on topics related to communications. This
can include sessions at the annual conference or webinars (refer to Major Functions and Activities of the
Committee, item #3). This can also include developing communication resources and recommendations
provided by the Committee.
As relevant, provide updates to Committee on WI Land+Water’s social media or press release content,
and/or other outreach efforts, provided that it is within the scope of existing Committee policies or
through consultation with the Committee Chair.

Committee Chair

1.

Schedule meetings, prepare all meeting agendas and email meeting appointments and related materials
to all Committee members at least one week before each meeting.

Chair the meeting, ensuring an equal opportunity for Committee members to provide input.

Facilitate all decision making, seeking consensus where possible. If consensus is not possible, seek
“substantial agreement”, or facilitate a vote on the topic following Robert’s Rules of Order.

Work with the Communications and Media Coordinator in providing the Committee regular updates on
activities and any changes in strategies that have been implemented.

Ensure Guiding Principles are implemented.

Committee Vice Chair

1.

Perform the duties of the Committee Chair in the absence of the Chair.

Committee Secretary

1.

2.

Record meeting minutes, being sure to capture Committee Member attendance, significant policy
discussions, Committee decisions, and any applicable motions or vote tallies.
Coordinate with Committee Chair prior to scheduled meetings to review meeting agenda.
a. Administer leadership nominations and procedures during the first meeting following April
elections in even-numbered years. (see Section 2 of Policies and Procedures).
b. With consent of Chair and agreement of WI Land+Water Staff Member, some Secretary duties
may be shared or delegated to WI Land+Water Staff Member.
c. Create and maintain a Committee membership roster.
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Committee Members
1. Send suggested agenda topics to the Committee Chair as agendas are being assembled.
Read all meeting materials prior to the meeting and be prepared for the discussion.
Participate in regular Committee meetings to provide Area Association perspectives to meet the
objectives of the Committee’s outreach plan and guiding principles.
4. Attend and participate in Committee meetings as much as possible:
a. If unable to participate, email any comments to the Committee Chair ahead of the meeting.
b. Be respectful to all attendees of Committee meetings, and ensuring equal opportunity for all
Committee members to provide input.
c. Work with the Committee Chair in establishing consensus or substantial agreement as much as
possible on all Committee topics, or follow Roberts Rules of Order where applicable.
5. Support WI Land+Water members with communicating conservation programs and services.

Advisors
1. Provide perspective from partner agencies and organizations on potential collaboration opportunities.
2. While advisors have no voting rights, their input is desired for the Committee to learn and make

decisions during meetings.
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