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LAKE WINNEBAGO LAND AND WATER CONSERVATION ASSOCIATION 
2026 PLANNING MEETING 

Friday, January 16, 2026 
James P. Coughlin Center 

Winnebago County 
625 E County Rd Y, Rooms A & B 

Oshkosh, WI 54901 
AGENDA: 
All agenda items are actionable. 
9:30 Registration and Refreshments  
10:00 Welcome and Announcements 
10:05 Managing Water Hemp While Building Soil Health 

Daniel H. Smith, Nutrient and Pest Management Program Manager, Division of Extension, 
University of Wisconsin-Madison 

10:35 Break- Poster Contest Voting! 
11:00 Invasive Plants of Northeast Wisconsin 

Claire Harwood, Northeast Wisconsin Invasives Partnership (NEWIP) Coordinator, Golden 
Sands Resource Conservation and Development Council 

11:30 Poster Contest Judging Results! 
11:35 Lunch 

 
12:30 BUSINESS MEETING 

1. Call to Order – Greg Baneck, President called the meeting to order at 12:06 pm. 
 

2. Pledge of Allegiance – The Pledge was recited by all. 
 

3. Roll Call (Staff/Supervisor) – Adams 2/0, Calumet 1/1, Fond du Lac 2/0, Green Lake 
2/1, Marquette 2/0, Outagamie 1/2, Waupaca 1/2, Waushara 1/1, Winnebago 2/3. 
 

4. Approval of September 19, 2025 Meeting Minutes 
Motion by Winnebago and second by Marquette to approve the minutes.  Motion 
carried unanimously. 
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5. Treasurers Report 
Brian Haase, Treasurer reviewed the January 2026 Treasurer’s Report.  Balance on 
hand 9/3/2025 was $2,370.63 with income from the September meeting being 
$384.00, expenses for the September meeting were $414.00 and expenses for 
contest awards were $65.00 bringing the balance on hand on 1/1/2026 to 
$2,275.63.  Motion by Calumet and second by Green Lake to approve the 
Treasurer’s Report.  Motion carried unanimously. 

 
6. Establish the 2026 Budget 

After short discussion it was decided that changes were not needed to the budget 
and that the budget should remain at the same levels as in 2025.  Please see 
budget sheet attached to these minutes.  Motion by Marquette and second by 
Winnebago to approve the budget at the same levels as 2025.  Motion carried 
unanimously. 

 
7. Establish the 2026 Activity Schedule 

After discussion it was decided to tentatively hold a meeting at the annual 
conference, Winnebago will host a joint meeting/LCC Training with the Lake 
Michigan Area on June 5, Fond du Lac will host the Summer Meeting/Tour on 
September 18, and Calumet will host the 2027 Planning Meeting on January 15, 
2027.  Please see Activity Schedule attached to these minutes.  Motion by Calumet 
and second by Waushara to approve the 2026/2027 Activity Schedule.  Motion 
carried unanimously. 

 
8. Affiliated Agency Reports 

a. Wisconsin Land+Water Conservation Board (LWCB) 
Mike Hofberger, LWCB Representative, reported that at the December 2 
LWCB meeting Adams, Iowa and Sheboygan counties presented.  All 
meetings for 2026 will be held in Madison and some counties will bring staff 
and an LCC member to their presentations.  Discussion followed in regard to 
the benefits of appearing at the board in person rather than using the 
virtual option. 
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b. Wisconsin Land+Water Conservation Association (WLWCA) 

Kelli Myers was in attendance and reported that Jonathon Taylor has been 
hired as the new Accountant/Office Manager.  Raffle tickets are available 
and were distributed at the October County Con meeting in Steven Point.  
Tickets will also be available at the conference.  Kelli reminded the group 
that WI Land & Water offers a LCC Scholarship for first time attendees with 
one awarded per area.  Tony Reali, area Board of Directors representative, 
reported that he would be attending a meeting with Nestle along with Matt 
Krueger and others to discuss possible funding that could help with the 
Producer Led Watershed Protection program funded by DATCP. 

 
c. DATCP 

None in attendance. 
 

d. NRCS 
None in attendance. 

 
e. DNR 

Kasey Jones was in attendance and reported that Large and Small Scale 
Targeted Runoff Management (TRM) Grant applications will be due April 15.  
All applications were funded for 2026, so DNR is looking for more 
applications.  The Notice of Discharge Program (NOD) has $1,000,000 
available for this year and the program pays 70% of project costs with no 
cap.  Joe Baeten has taken a new role as the statewide Ag Section Chief. 

 
f. Other Agencies 

None in attendance. 
 

9. New Business 
None 

 
10. Adjourn 

Motion by Green Lake and second by Waushara to adjourn.  Motion carried 
unanimously.  Meeting adjourned at 12:43 pm. 
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LWLWCA – 2026 BUDGET 

 
EXPENSES BUDGET 

2025 
BUDGET 

2026 
Operational Items 50.00 50.00 
Annual Meeting 700.00 700.00 
Spring Meeting 700.00 700.00 
Summer Tour 700.00 700.00 
Speaking Contest Awards 100.00 100.00 
Poster Contest Awards 400.00 400.00 
Plaques and Trophies 0.00 0.00 
Miscellaneous 50.00 50.00 
Area Travel Contribution 0.00 0.00 
Envirothon 300.00 300.00 
TOTAL 3000.00 3000.00 

 

INCOME BUDGET 
2025 

BUDGET 
2026 

Membership Dues 1800.00 1800.00 
Checking Account Interest 0.00 0.00 
Annual Meeting 400.00 400.00 
Spring Meeting 400.00 400.00 
Summer Meeting/Tour 400.00 400.00 
TOTAL 3000.00 3000.00 
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LAKE WINNEBAGO 

LAND AND WATER CONSERVATION ASSOCIATION 
2026/2027 ACTIVITY SCHEDULE 

 
Activity Date Location Participants Purpose 

Annual Conference March 4 - 6 Chula Vista 
Wisconsin Dells 

LCC Members; LCD 
Staff; Cooperating 

Agencies 

State Association 
Conference 

**Spring Meeting June 5 Winnebago 

LCC Members; LCD 
Staff; Cooperating 

Agencies; Interested 
Persons 

Agency 
Updates/Speakers 

Presentations/ Host 
Tour? 

Summer 
Meeting/Tour September 18 Fond du Lac 

LCC Members; LCD 
Staff; Cooperating 

Agencies; Interested 
Persons 

Agency 
Updates/Speakers 

Presentations/ Host 
Tours 

Annual Planning 
Meeting January 15, 2027 Calumet 

LCC Members; LCD 
Staff; Cooperating 

Agencies; Interested 
Persons 

Agency 
Updates/Speakers 

Presentations/Poster 
Contest 

 
**Spring Meeting will be a joint meeting/LCC Training with the Lake Michigan Area. 
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