

Northwest Land Conservation Association Meeting

Friday, January 26, 2024
9:30
 Meeting
1. Meeting called to order by VC Conroy @ 9:34 am.
2. Introductions:
Heather Palmquist (Iron LCD), Craig Conroy (Burnett LCC), Shawn O’Connell (Burnett LCD), MaryJo Gingras (Ashland LCD), Pamela Holz (Taylor LCD), Ashley Strabel (Douglas LCD), Sue Hendrickson (Douglas LCC), Melissa Kraft (Bayfield LCD), Natalie Erler (Sawyer LCD),  Tim Seidl (Sawyer LCD), Nicole Schmid (Polk LCD), Eric Wojchik (Polk LCD), Rachel Fischer (Rusk LCD), Jon Runstrom (Rusk LCD), Nick Stadnyk (Rusk LCD), Travis Tulowitzky (Bayfield LCD), Dave Ferris (Burnett LCD), Ann Lane (Burnett LCD), Brent Tessmer (Taylor LCD), Lisa Burns (Washburn LCD), Zach Wilson (Iron LCD), Liz Usborne (DNR)
3. Minutes- Motion to approve minutes with changes to Wojchik spelling made by Henrickson/Burns; MC.
4. Public comments – none.
5. Finance report – a copy of the finance report was included in the packet. Motion to approve the finance report made by Gingras/Wojchik; MC.
6. 2024 Budget – Motion to approve the 2024 budget made by Wojchik/Hendrickson; MC.
7. 2024 Coordinator MOU – Motion to approve/sign the 2024 Coordinator MOU made by Stadnyk/Hendrickson; MC.
8. NW Area Poster and Speaking Contest – Burns explained how we would reorganize after the meeting for the speaking contest.  Erler explained the poster contest and voting procedure to be done following the meeting before lunch.  
9. County round table – 
Ashland: 2nd annual well testing program, Enbridge line 5 area along reroute was targeted area for testing for baseline data.  Act 157 funding – 2 practices put in, Post Assisted Log Structures (PALS) were installed, first ever in WI.  Tree and shrub sale online now with some bugs to work out. Gingras has raffle tickets available for people for the state conference.
***Discussion on SEG Innovation funding can be used for well testing and water quality brought up by counties.
Bayfield: Ecofootprint grant received for a culvert project with the town of Clover on the Cranberry River.  Working on EPA/DNR South Fish and North Fish Creek 9 key element plan.
Burnett: Groundwater study – geolocating all wells; stream crossing inventory; Ag Chemical project; grazing plans, 3 livestock ordinance revisions- all passed unanimously; working with Polk, Ashland, Rusk on tracking system – issues with hosting data; wake-boats are an issue; remodeling sheriff’s dept provides LWCD staff with entertainment.  
Douglas: Ashley has 2 weeks left, new County Con Bobbie Webster - will be at the conference and will start in office afterward. NM planning; working on Ag Tech position with Ashland, Bayfield, and Iron counties; lots of small cost-share projects, shoreline projects; Superior Days; issues with wake-boats; AIS program going well; groundwater testing – 500 tested in 5 yrs.  
Iron: Kaari Creek project completed with one final stream crossing to be addressed in 2024, Conservation Camp information is coming soon, will hire 3 LTE staff for summer; tree and shrub sale; planning for 2024 field season.  
Polk: Online tree sale for the first year, were going to use square but they required all private individual information, instead used a program that the county was currently using for campground reservations, typically sell 17-18K trees; lots of staff changes in leadership in the county; LWCD has had to assist other departments but the LWCD has not changed; working on TRM grants.
Rusk: waste storage system; large scale grant TRM grant; new beef farm near lake with feedlot - working with producer; well abandonment program – dozen/yr over last 5-6 yrs; tree sale going on – online as well and issues with square; shoreland program going well (3 years); wake-boat issues for lake associations; grant for no-till drill, need more funding; turned down on SEG innovation grant to purchase goats for county buckthorn control; 50 acres donated to Rusk LWCD along the Chippawa River for conservation programming.
Sawyer: PL biocontrol project getting revitalized; getting ready for field season; NM farmer edu grants; design repair and restore spring creek; dam grant to do repair; wake-boat ordinance at town levels since the county can’t regulate.  
Taylor: Pam is new to staff, tree and shrub sale online, using Shopify going pretty well; NOD grant wrapping up; lots of variety of ag projects; 1 shoreland stabilization project; NM assistance for farmers; WQ testing program; invasive work; well water sampling program.
Washburn: Farmer-led grant application in; cover crops, grazing conference, etc; Riprap projects; tree sale is going well; Healthy lakes grant about 3 years in, issues with landowner commitment, say interested/sign up and then back out; wake-boats are a growing concern- looking at depth and distance in recommendations to give to the state.
***Discussion by all on wake-boats, similar concern across most of the counties, members asked that Palmquist look into if other areas have discussed/addressed this issue or if there is any movement at a committee level on regulations or comments.  

10. Organization reports – 
BOD – strategic planning, training and retention is a focus; lots of training opportunities; resolutions
WDNR: No DNR Secretary; runoff grant applications are due April 15 for 2025 funding; encouraging soft practices which is a change from the past these used to only fund hard practices; Water Regs staff is having issues and is a mess and having issues with staff retention – much discussion was had as counties have a TON of issues with lack of support, follow-up from DNR Water Regs folks.
GLC – Summer tour?; mini-grants available

YEC – poster and speaking contest time & summer camps are being worked on, Envirothon around the corner.
AITCOM – Quita Sheehan (Vilas Co), Tulowitzky, and Palmquist sit on committee for Northern Counties covered by S Dehne (DATCP) and set trainings up based on area needs; these are designed for LWCD staff and other agencies; just wrapped up 2 culvert workshops for town road crews; 2024 trainings to include – culvert tour, wetlands, and working with Tribes.
11. Future agenda items – Follow up on wake-boat issues and if any resolutions are being worked on in a committee.
12. Next meeting dates – Friday, June 14th in Hayward.
13. Adjourn @ 11:00 am Burns/Hendrickson; MC.

