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OPERATIONAL GUIDANCE FOR THE  
STATE INTERAGENCY TRAINING COMMITTEE (SITCOM) 

 
SEPTEMBER 2021 

 
 
This document was originally developed in November 2020 to serve as operational guidance for 
the State Interagency Training Committee (SITCOM). This document will be a living document; 
the committee will edit it as necessary to reflect current committee operations and capacity. It 
is anticipated that this document will be reviewed at least once per year.  
 

SITCOM MISSION1 

To maintain and strengthen a statewide team of well-trained conservation professionals that carry on 

Wisconsin's rich history of conserving soil and water resources through a coordinated and efficient 

partnership. 

SITCOM MEMBERSHIP 

  SITCOM Members will: 

• Serve as liaisons between their organization and the committee (with particular attention to the 

groups identified in the table below)  

o Identify and share training needs for their organization  

o Update their organization on statewide training activities  

• Attend and actively participate in SITCOM meetings (4 meetings) 

• Actively collaborate to accomplish SITCOM activities (described below) 

• Promote available training opportunities, as appropriate  

SITCOM will consist of between 15 to 20 members. The following table identifies partner organizations 

and committees who are invited for possible membership on SITCOM. Individuals who serve on the 

committee may represent multiple membership groups (e.g. represent an Area Interagency Training 

Committee (AITCOM) and the Professional Improvement Committee). Limits on member term are not 

defined at this time. 

Member* Liaison to:  Maximum number 

AITCOM-#1-Northern/Park Falls 
Conservation professionals in area (public 
and private) 1 

AITCOM-#2-NW/Altoona 
Conservation professionals in area (public 
and private) 1 

AITCOM-#3-NE/Appleton  
Conservation professionals in area (public 
and private) 1 

 
1 Last updated in September 2021 
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AITCOM-#4-SW/Richland 
Center 

Conservation professionals in area (public 
and private) 1 

AITCOM-#5-SE/Juneau 
Conservation professionals in area (public 
and private) 1 

Dept. Ag, Trade and Consumer 
Protection 

Bureau of Land and Water Resources, other 
Department programs 2 

Dept. of Natural Resources 

Watershed Management Bureau, Water 
Quality Section, Groundwater/Drinking 
Water Bureau, AIS, Forestry, Wetlands 2 

Natural Resources Conservation 
Service 

Engineering, Resource Conservationists, 
Agronomists 2 

Professional Improvement 
Committee (PIC) PIC and LCDs 1 

Technical Committee (TC) TC and LCDs 1 

UW-Madison College of Ag and 
Life Sciences Nutrient & Pest Management, Soil Science 1 

UW-Madison Div. of Ext. 

Conservation Professionals Training Program 
(CPTP), Natural Resource Educators, North 
Central Regional Water Partnership 2 

WI Land+Water LCDs and LCCs 2 

Member at large, professional 
engineering practitioner Professional engineer 1 

 

Any decision-making responsibilities will be carried about by members of SITCOM. Other interested 

parties, including county conservation professionals, education specialists and private sector 

practitioners, are welcome to attend meetings and participate in ad-hoc committees.  

 

SITCOM AUDIENCE 

Although each member of SITCOM has its own target audience, these audiences often overlap. The main 

area of overlap, and therefore the primary audience for SITCOM trainings are local, state and federal 

conservation professionals.  

At times, additional audiences for training may require inclusion of private sector practitioners, including 

crop consultants, agronomists and engineers. These audiences may participate in training activities as 

needed and space is available.   

 

SITCOM ACTIVITIES 

All SITCOM activities are dependent upon the availability of staffing and financial resources. At a 

minimum, SITCOM members will collaborate to carry out the following activities. 

• Identify training needs (See Appendix A) 

o Develop and administer training needs assessment  
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o Develop annual training workplan and associated budget as applicable and based on 

assessment results 

• Provide training support 

o Connect and coordinate the network of conservation professionals to meet training 

needs 

o Identify and coordinate resources to facilitate the development of training 

o Facilitate trainings (in-person and on-line), as appropriate and relevant 

o Provide assistance to evaluate training 

o Provide access to recorded trainings 

• Promote training opportunities 

o Compile and share the SITCOM training E-newsletter  

o Develop annual training catalog 

o Create and maintain a central location to store recorded trainings and webinars 

• Raise profile of SITCOM and training 

o Acknowledge SITCOM as a partner on trainings listed on the workplan 

o Prepare end-of-year report of training and activities and send to stakeholders 

• Maintain updated operational guidance 

As SITCOM capacity allows consideration should be given to the following activities: 

• Maintain training data 

o Create and maintain a central location for sharing training materials to improve access 

for trainers and create consistency  

o Create more robust, searchable library of recorded trainings  

• Develop a statewide staff development tracking system (trainings completed, credentials, job 

approvals, etc.) 

• Seek additional funding to support training activities 

 

SITCOM OPERATION 

Leadership 

SITCOM meetings will be coordinated and led by WI Land+Water. WI Land+Water will work with DATCP 

and other partners to develop meeting agendas.  

If a statewide training coordinator is hired, then committee leadership will be turned over to that 

individual. 

Meeting Frequency and Timing 

The full committee will meet at least four times a year. The timing of the meetings will follow the 

timeline in Appendix B to allow for effective coordination with the needs and activities of other 

committees. 
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Coordination with Other Committees 

Area Interagency Training Committees (AITCOMs): AITCOMS are critical for meeting training needs 

across the state. SITCOM will coordinate with AITCOMs to compile an annual statewide training catalog 

and to develop the annual statewide training workplan.  Recommended operational guidance for 

AITCOMs is found in Appendix C. 

WI Land+Water’s Professional Improvement Committee (PIC) and Technical Committee (TC): The PIC and 

TC also provide training to conservation professional in the state. The PIC plans an annual conference 

each year with the goal of providing access to necessary training. The TC helps plan technically focused 

sessions at the conference and also plans an annual field day. SITCOM will share the training needs 

assessment with these committees and coordinate with the PIC and TC as needed. 

Ad-hoc committees: Ad-hoc committees will be convened by SITCOM as needed. Membership on these 

committees will not be limited to SITCOM members. Instead, these committees should include others 

with the necessary experience to work on the topic for which the committee is formed. The operation of 

the ad-hoc committees will be decided by the members of that committee. 

Meeting Agendas 

WI Land+Water will work with DATCP and other partners to develop meeting agendas. Meeting agendas 

will be posted on the internet in advance of the meeting to enable interested parties to attend. Minutes 

will record main points of discussion and action items. Minutes will be taken by WI Land+Water and be 

made available on the internet.  

Committee members may be asked to submit written updates in advance of the meetings. 

Meeting agendas for the entire committee may include the following: 

• Welcome and roll call 

• Old business 

• Member updates  

o Training updates 

o Interagency coordination 

• Annual workplan review 

• Challenges and opportunities 

• Future plans 

• Other business 

Other items, such as the training needs assessment, operational guidance review, and ad-hoc 

committee reports will be added as relevant. 

Decision Making 

The committee members present will attempt to make decisions by consensus.  

Committee members are expected to share thoughts and concerns about a recommendation prior to 
decision-making. Recommendations with consensus move forward. 
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Committee members will express support for the recommendation using strongly agree, agree, neutral, 
disagree, and strongly disagree. If a member strongly disagrees, then consensus cannot be reached and 
a recommendation cannot move forward without amendment.  

Where consensus cannot be achieved, even with amendment, the committee may choose to take a 
vote. Decisions that receive positive votes by a majority (half plus one) move forward; however, 
objections will be noted.  

 

SITCOM FINANCIAL SUPPORT 

When funding is available, small grants will be provided to AITCOMS to help with training-related 

expenses. This funding is available through a contract between DATCP and WI L+W and will be managed 

for SITCOM by WI L+W. 
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APPENDIX A: GUIDANCE ON USE OF WISCONSIN’S TRAINING NEEDS ASSESSMENT 

At least every two years, SITCOM will initiate a needs assessment to identify the training needs of 

conservation professionals in Wisconsin. The needs assessment will be sent to all conservation 

department staff and state agency staff. The needs assessment may also be sent to conservation 

professionals at the federal level. 

The needs assessment will identify training needs at the state and area levels and to inform training 

efforts to ensure a more coordinated and consistent statewide training effort. The responses to the 

training needs assessment will be used by SITCOM to identify statewide training needs and by AITCOMs 

to identify training needs at the area level. It is recommended that the Professional Improvement 

Committee (PIC) and the Technical Committee (TC) use the responses to the training needs assessment 

to identify sessions for the annual conference. 

Step 1. SITCOM will: 

• Develop a training needs assessment survey 

• Send the needs assessment survey to conservation professionals statewide at least every two 

years 

• Collect and aggregate responses to the survey 

• Organize survey responses by area and statewide 

• Review the survey responses to identify statewide training needs 

• Share the responses to the needs assessment, organized by area, with AITCOMs, the PIC, the TC 

and other partners 

Step 2. AITCOMs will: 

• Review responses to the needs assessment for their area 

• Identify and prioritize area training needs 

• Develop a training plan to address priority training needs 

• Submit training plan to WI Land+Water 

Step 3. PIC and the TC will: 

• Review the survey responses to identify needs that can be addressed at the annual conference 

Step 4. SITCOM will: 

• Upon receipt of area work plans, identify if there are additional needs that SITCOM can help 

meet 

• Develop a training plan for statewide training for the next year 
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APPENDIX B: TRAINING TIMELINE 

Below is a timeline for the state training needs assessment, prioritization of training needs, and development of training plans and workplans.  
 

Continual Month Activity Notes 
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January Training development  
Prepare annual report for prior year and send to stakeholders 

Identify which trainings already have 
materials and just need help with 
logistics versus those trainings that 
need curriculum development. 

February Training development  
 

 

March WI L+W conference – sessions determined through: 

• PIC and TC meeting from prior August 

• Evaluations from past sessions 

• Most recent needs assessment survey responses  

The conference is one opportunity to 
offer trainings that work with the 
conference format: 

• Breakout session length 

• In-class learning 
Can be technical in nature or related 
to program information of 
professional development. 

April Review and revise needs assessment survey as needed.  
Committee members may need to review updated survey before 
distribution to the organization they represent. 

Every other year 

May SITCOM sends out needs assessment survey to conservation 
professionals. Work with partners/committee members on how 
to distribute to their staff. 

Every other year  

June Deadline for completion of needs assessment Every other year 

July SITCOM will: 

• Organize responses to the needs assessment by area 

• Identify the needs that are statewide  

• Share the responses to the needs assessment with 
AITCOMs, PIC, TC, other partners. The needs assessment 
will be organized by area and identify topics of statewide 
need 

Every year. In a year where a new 
assessment is not completed, SITCOM 
will review the past assessment and 
factor in any trainings needs 
addressed over the past year.  

August PIC and TC planning meeting for next conference will consider:  
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• Responses to the most recent needs assessment  

• Results from prior conference evaluation 

• Input from committee and partners at August meeting 

September Update SITCOM Operational Guidance (if needed)  

October/November  AITCOMs meet to:  

• review responses to the needs assessment for their area. 

• identify and prioritize training needs 

• develop area training plan  

 

November 1 AITCOMs send training plans and associated budget to WI L+W WI L+W will consolidate the training 
plans and provide SITCOM will the 
comprehensive list of trainings 
planned by the AITCOMS 

December SITCOM develops annual training plan - based upon review of: 

• Most recent training needs assessment 

• AITCOM training plans, consolidated by WI L+W 

• Other training needs identified from prior year 
 
SITCOM will determine whether an ad-hoc committee* is needed 
to help guide training development 

Training plan development must be 
accompanied with strategies to meet 
the identified training needs.  
 
  

 
*Ad-hoc committees should be convened by SITCOM as needed to draw on expertise to further develop training on specific needs. Ad-hoc 
committees may also be used to develop recommendations for consideration by the full committee.  
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APPENDIX C: RECOMMENDED OPERATIONAL GUIDANCE FOR AITCOMS2 

Area Interagency Training Committees (AITCOMs), are a critical component to a successful statewide 

training strategy. The following are recommended guidelines to strengthen AITCOMS, including through 

improved communication and coordination between AITCOMs and SITCOM. 

To ensure functional AITCOMs, it is recommended that AITCOMs: 

• Develop a process to identify local resource concerns and training needs 

• Develop and/or facilitate local training opportunities to meet these needs 

• Connect to other AITCOMs and SITCOM to ensure statewide consistency 

Recommended Guidelines for AITCOMs 

The following are recommendations for the formation and operation of the AITCOMs. 

• Area boundaries for an AITCOM should follow DATCP area boundaries 

• DATCP area engineering staff should convene the AITCOMs 

• AITCOMs should meet at least once per year, with a goal of meeting throughout the year as 

needed to keep the training efforts moving 

• AITCOM membership should include a diverse mix of core partners 

o Required members include: 

▪ LCD representatives 

• Could be one from each county (AITCOM decision) 

▪ NRCS area staff 

▪ DATCP area staff 

o Optional members should be selected based upon local needs. These members can be 

part-time or as needed. Consideration should be given to: 

▪ UW - Division of Extension 

▪ DNR 

▪ Regional expertise (groundwater, wildlife, forestry, AIS) 

• One representative should be selected from each AITCOM to serve as a representative on 

SITCOM 

• Each AITCOMs should develop an annual training plan that identifies planned trainings and 

rough timeline for the training (training catalog) 

o Plan development should be informed by the results of the most recent needs 

assessment (see more information about needs assessment below) 

o Training plans should identify any funding needs from WI Land+Water 

• Trainings should be made available to any conservation professional, even if outside of the area 

if capacity for training will allow attendance 

• Training materials developed by an AITCOM should be shared with other area committees and 

SITCOM 

 

 
2 Developed by subcommittee. Last updated September 21, 2021 
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Using the needs assessment  

Each year, the AITCOMs should use the responses to the most recent training needs assessment 

administered by SITCOM to identify training needs at the area level and inform the development of a 

training plan for the next year. To develop this training plan, it is recommended that AITCOMs take the 

steps below during the months indicated. 

• Receive a summary of responses to the needs assessment from SITCOM (July)  

• Review the responses and identify area needs (August-October) 

• Prioritize area training needs (August-October) 

• Develop a training plan for the area for the following year to address priority training needs 

(August-October) 

• Submit training plan to WI L+W (no later than November 1) 

  



11  Revised September 21, 2021 
 

APPENDIX D: BACKGROUND ON SITCOM AND STATEWIDE TRAINING EFFORTS 

The Wisconsin Department of Agriculture, Trade and Consumer Protection (DATCP) is tasked with 

establishing a certification program and ensuring adequate training for county land conservation staff to 

successfully administer statewide conservation programs (s. 92.18, Wis. Stats and ATCP 50.52). As a part 

of this, the Department is required to appoint a training advisory committee to guide training efforts. 

The Department meets this requirement through collaboration with other conservation partners. 

The State Interagency Training Committee (SITCOM) was formed back in the 1990s. At that time, 

conservationists were implementing Wisconsin’s priority watershed program. The committee consisted 

of members from WI Land+Water, DATCP, DNR, NRCS, UW-Madison and UW-Extension. During the 

1990s and early 2000s, training needs were met through efforts of SITCOM and four area inter-agency 

training committees (AITCOMs). AITCOMs met quarterly and membership consisted of conservation 

professionals from multiple disciplines including, but not limited to engineering, conservation planning, 

support staff and administrative staff. AITCOMs regularly surveyed conservation professionals in the 

area to determine training needs. Based upon those surveys, AITCOMs would make decisions about how 

to meet needs through one-on-one training, training at the area level, or by passing the information on 

to SITCOM. 

Over time, emphasis on training and the capacity to deliver training at the state and area levels changed. 

By 2012, there was an interest in revisiting statewide training efforts to find efficiencies and improve 

coordination to enhance training opportunities across the state. In 2013, WI Land+Water convened a 

“Training Summit” and invited conservation partners to identify training needs, gaps in training 

availability and recommendations to address these needs. Following that effort, DATCP began to 

provide funding to WI Land+Water to work with SITCOM and improve training.  

In 2020, SITCOM members initiated a series of facilitated discussions to further strengthen statewide 

training efforts and to build a strategy to ensure lasting capacity across the state to identify and meet 

the diverse training needs of all conservation professionals. These discussions led to the development of 

operational guidance for SITCOM as a way to ensure continued collaboration to increase the availability 

of efficient and effective training, and to improve consistency in training across the state. 
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APPENDIX E: SITCOM MEMBERSHIP RESPONSIBILITIES 

Being a member of SITCOM comes with the following responsibilities: 

• Attend and actively participate in meetings.   

o Review all relevant material before committee meetings. 

o Participate in discussion. 

o Participate in committee decision-making. 

• Find an alternate to attend the meeting to represent your agency or organization when you 

cannot attend. 

• Serve as a liaison between your organization and SITCOM including updating your organization 

on statewide training activities. 

• Work as part of the committee to ensure that the committee’s work and recommendations are 

in keeping with the committee’s mission. 

• Support the efforts of the committee.  

• Carry out individual assignments. 

• Promote available training opportunities, as appropriate. 

SITCOM meets four times a year. SITCOM meetings are typically two hours long.  Time spent on 

committee related work in-between meetings varies based upon need and the individual interest of the 

members.  

SITCOM may create ad-hoc committees and/or subcommittees as deemed necessary.  Depending on the 

topic, you may choose to be involved on these committees.  These committees will cease when their 

service/responsibilities/outcomes are finished/accomplished. 

Other interested individuals are welcome to join SITCOM meetings, or participate on ad-hoc committees 

or sub-committees, but they will not be able to vote. 

 

 


