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SITCOM Annual Report

The State Interagency Training Committee is a partnership effort with a mission to maintain and strengthen a
statewide team of well-trained conservation professionals that carry on Wisconsin's rich history of conserving soil
and water resources through a coordinated and efficient partnership.

Training Needs Assessment

¢ Training needs assessment was refined to include
more specific topics. Results were ranked according
to identified priorities and by the Area Interagency
Training Committee’s (AITCOM’s) areas.

¢ The five AITCOMs used the assessment results to
create their annual training catalogs.
¢ The Professional Improvement Committee (PIC)

and Technical Committee (TC) used the prioritized
training needs to help develop the 2022 WI
Land+Water conference sessions.
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SITCOM Operations

¢ The SITCOM Operational Guidance document
was updated and posted on the WI Land+Water
website.

¢ The SITCOM training workplan was created for
trainings that are needed statewide.

¢ Increased documentation of discussions and
decisions made by SITCOM.

¢ New committee membership structure was created.
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Training and Education Opportunities
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¢ Successfully reinvigorated AITCOMS and their use in
providing regional training and training input. The
AITCOMs changed from using the NRCS engineering
areas to the DATCP engineering areas. They operate
with guidance and support from SITCOM.

Standardized training evaluation questions were
selected for SITCOM trainings.

WI Land+Water supported around 35 trainings using
DATCP grant funds. Many were recorded and are
available as on-demand trainings on website.
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Communication Channels
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¢ Promotion piece shared with Wl Land+Water
members and partners to raise awareness of
SITCOM.

¢ Created and shared 26 SITCOM Training

E-newsletters to around 1,500 subscribers.

¢ WILand+Water's new SITCOM webpage includes:
¢ SITCOM members

¢ Meeting minutes =

¢ SITCOM’s Operational Guidance E

¢ AITCOM training catalogs. .
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bussing, a stipend, room rental, and a backhoe).

services (evaluations, PDH certificates, etc.).

Funding and New Staff
DATCP annually provides grant funding to Wl Land+Water for trainings and SITCOM.
WI Land+Water shared DATCP training grant funds with the AITCOMs for their training expenses (lunches,

NRCS provided funding to WI Land+Water to hire a Statewide Training Coordinator starting in 2022.
WI Land+Water hired an intern to assist with the creation of the SITCOM Training E-newsletter and training
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https://wisconsinlandwater.org/members-hub/on-demand-training
https://wisconsinlandwater.org/assets/documents/SITCOM-FLYER-3.pdf
https://conta.cc/3gvPHl8
https://conta.cc/3gvPHl8
https://wisconsinlandwater.org/our-work/conservation-training/sitcom

