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Board of Directors 

Annual Planning and Budget Minutes 
Virtual Meeting 

January 8th, 2021 

 

Members Present 
 Brown County 0-LCC, 1-Staff Menominee County 0-LCC, 0-Staff 
 Door County 1-LCC, 1-Staff  Oconto County 4-LCC, 1-Staff 
 Kewaunee County 1-LCC, 1-Staff Shawano County 1-LCC, 2-Staff 
 Manitowoc County 0-LCC, 1-Staff Sheboygan County 1-LCC, 1-Staff 
 Marinette County 3–LCC, 3-Staff 

 

1. Call to Order – Meeting called to order at 9:30 a.m. by Chuck Wagner, Kewaunee 

County  

2. Roll Call – see above, others present – Penny Pohle WI Land+Water 

3. Approval of Agenda –Motion by Kewaunee County, 2nd by Manitowoc County to 

approve the agenda. Motion carried. 

4. Approval of Previous BOD Minutes: October 16th, Virtual Meeting – motion by 

Door County, 2nd by Sheboygan County to approve the October 16th, 2020 

minutes. Motion carried. 

5. Treasurer’s Report – Bart Schindel, Oconto County reported that as of January 8th 

2021 that there is 1 outstanding check for $20.00 and had a check charge of 

$10.00. Savings had a balance of $744.94 and Checking had a balance of 

$1,841.47. Motion by Brown County, 2nd by Marinette County to accept the 

treasurer’s report. Motion carried. 

6. WLWCA Reports: Board of Directors Representatives, Committee Reports – 

Chuck Wagner, Kewaunee County reported on the last WI Land+Water Board of 

Directors meeting. Scott Frank, Shawano County reported that the Great Lakes 

Committee will be having some virtual presentations February 1st 2021 and 

encouraged people to participate. 
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7. 2021 Activity Schedule – The activity schedule was discussed, recommend to 

work with Menominee County to incorporate their county into the meeting 

schedule. Motion by Door County, 2nd by Shawano County to approve the 2021 

activity schedule. Motion carried. 

8. 2021 Annual Budget 

a. Review 2020 Budget and Actuals – 2020 actuals were reviewed. 

b. 2021 Budget Preparation/Adoption – 2021 budget was discussed. Moiton by 

Door County, 2nd by Kewaunee County for the dues to remain the same. 

Motion carried. Motion by Kewaunee County, 2nd by Door to approve the 

budget with same line item amounts as 2020. Motion carried. 

 

9. Agency Updates/Reports – Penny Pohle explained the conservation partnership 

training will be held virtually and announced other upcoming meetings and 

trainings. 

10. County Roundtable – How your county is dealing with Covid 

Brown County – County Staff have continued to come into the office daily 

however the STEM building was closed to the public March through July. 

Continue to wear mask and social distance. 

Door County – Fluctuating stages of building being open to the public, staff 

working from office to partially at home to fulltime from home. Work in field no 

issues. Biggest setback is education activities. 

Kewaunee County – Similar to Door County, trying to do business as usual with 

mask and social distances. Have been doing work from home as needed. 

Manitowoc County – Up to Department Director to decide needs. Using work 

from home as needed, usual masks and social distancing. Have been mostly in the 

office. 

Marinette County – Office originally limited to public but since then they are 

open. Has effected the educational outreach efforts, conservation camp canceled. 

Have the flexibility to work from home. Greg Cleereman officially retired 

December 31st. Fish viewing platform in Peshtigo is complete and a judge rejected 

the Back 40 mine’s wetland permit. 

Oconto County – During the first mask order the court was closed but is now open 

with mask required. The LWCD is located in the Lena USDA office and the 

building has been closed to the public. Field work is going as normal, increased 

call from lake property owners and the education program has been nonexistent. 

Shawano County – Closed early on, main counter had PPE added to help separate 

public from staff. Building was closed for 2 weeks due to Covid cases. Office has 

been functioning as usual. Using masks and social distancing. Had to reduce or 



cancel group events. Ability to work from home, have not done it yet much. 

Meetings have been as usual but added virtual option for people. 

Sheboygan County – 3 of 6 staff had Covid not related to the work place. Has been 

a busy summer, building closed to public but can come by appointment. Meetings 

have been going to strictly virtual.  

11. Adjourn – Motion by Brown County, 2nd by Kewaunee County to adjourn. Motion 

carried.  

 

 


