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Board of Directors Meeting Minutes (Hybrid Mtg) — approved

Date: March 4, 2026 Time: 8:30 am — 11:00 am
In person: Chula Vista Conference Center, Laguna Vista Room, 1000 Chula Vista Pkwy,
Wisconsin Dells, WI 53965

Virtual: https://us02web.zoom.us/j/83236130025?pwd=TVVCdW1TWkljaTBHYORISDUrNIZIUT09

Call-in: 1-312-626-6799; Meeting ID: 832 3613 0025; Passcode: 786917

Board Members

Monte Osterman (Chair),
Racine Co. LCC

Ken Gerhardt, Clark Co.
LCC

Tony Reali, Calumet Co.
LWCD

Tom Boisvert, Lincoln Co.
LSD

[0 Bob Micheel (Vice-Chair),

Monroe Co. LCD

Meg Turville-Heitz,
Jefferson Co. LWCC

Mike Hofberger, Calumet
Co. LWCC

Eric Wojchik, Polk Co.
LWRD

Amy Piaget (Treas.), Dane Chase Cummings, Dunn

Co. LWRD

Scott Frank, Shawano Co.
LCD

Marissa Castello,
Waukesha Co. LRD

Charlie Ortman, Ashland
Co.LCC

Co. LWCD (Sec.)

LCC- Claire Morkin,
Alternate, Door Co. LCC

Mary Henry, Vernon Co.
LCC

O Mike Ritter, Marathon Co.
ERC

Advisors (Non-Voting)

Jason Knutson, DNR

O Beth Mason, NACD

O Shannon Haydin, DNR

Dan Zerr, UW-Madison
Division of Extension

Chris Clayton, DATCP

Nathan Fikkert, NRCS

WI Land+Water Staff (Non-Voting)

Matt Krueger

Kelli Myers

WI Land+Water meetings are open meetings. Individuals may observe in person, via phone, or online if desired.
Order and time allowed for agenda items may be changed due to pace of meeting or at the discretion of the
committee chair. BOD members who cannot attend should ask their alternate to do so, and inform the chair.

ALL AGENDA ITEMS ARE ACTIONABLE

1) Call to Order — Chair Monte Osterman 8:33 a.m.
— Roll call — adopt agenda
— Requested action: vote to approve. Motion Gerhardt / Hofberger. Approved

without neqgative vote.



https://us02web.zoom.us/j/83236130025?pwd=TVVCdW1TWkljaTBHY0RlSDUrNlZlUT09

— Others present: Greg Baneck, Outagamie Co. LCD; Joe Baeten, DNR

— Approve previous meeting minutes — Dec. 18, 2025
— Requested action: vote to approve. Motion Wojchik / Turville-Heitz. Approved
without neqgative vote.

2) Advisor Reports — NRCS, DATCP, DNR, Extension
Requested action: receive

— DATCP (Chris Clayton): reviewed upcoming grant funding and annual reporting
deadlines; CREP enroliment open; DATCP Reserve Funds available for new year;
Nutrient Management Farmer Education (NMFE) have held 44 trainings around state,
expecting increased nutrient management plans in the upcoming report.

— Extension (Dan Zerr): reviewed upcoming Al forums related to what it is and how to use
will be held around the state; looking forward Extension representation at the upcoming
WI L+W Conference; Wisconsin Geological and Natural History Survey is continuing to
develop hydrologic surveys for certain counties around the state; discussed staffing
changes.

— DNR (Jason Knutson): reviewed upcoming grant deadlines, webinars related to the
NR151 Progress & Resource Analysis project; staffing changes and vacancies being
recruited for.

— NRCS (Nathan Fikkert): reviewed organization and improvements being made following
return to operations after Federal Government shutdown; update on the Regenerative
Pilot Program and importance of soil health testing. Discussion with Board.

WI Land + Water staff introduction of Jonathan Taylor, Accountant/Office Manager.

3) Executive Committee Report — President Bob Micheel
— Requested action: receive

4) Officer Roles and Responsibilities — Micheel
— Requested action: approve. Motion Gerhardt / Boisvert. Approved without negative
vote.
— Review of changes to policy document describing the associations roles and
responsibilities for officers.

5) 2025 Year-End Financials — Piaget, Exec. Director Matt Krueger
— Requested action: approve, receive and file. Motion Frank / Gerhardt. Approved
without neqgative vote.

WI Land + Water staff introduction of Ashley Becker Steele, Climate and Energy Program Manager

NRCS Nathan Fikkert was able to join meeting and provided report as noted above.

6) Nestle-Purina Partnership — Krueger
— No action requested
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— Conversation with Nestle continues in developing what deliverables are expected with
the funding provided from them. 2026 will be a pilot year, with $400,000 to get out.
2027 would likely be a more robust definitive program.

7) External Committee Representation — Jacob Larson, Wisconsin DNR Forestry Best
Management Practices for Water Quality Advisory Committee
— Requested action: approve. Motion Gerhardt / Henry. Approved without negative
vote.

8) Executive Director's Report — Krueger
— New staff introductions: introductions occurred, as noted above, as staff were available
to attend the meeting in between other organizing roles with the conference.
—  WI Land+Water Annual Conference update
— Requested appointees to statewide committees
i. Heather Palmquist to Governor’s Council on Wild Rice Stewardship
ii. Melissa Schlupp to Wisconsin Agricultural Education and Workforce
Development Council
— Grassland 2.0 lost their funding. WI L+W is involved in the development of the
Wisconsin Grazing Academy to help fill the loss of Grassland 2.0 work.

9) Board Member Updates — all
— Most members plan to return serving on the Board. Micheel will be stepping down from
the President role; Gerhardt and Henry will no longer be members of the Board.

10) Next Meeting Date — TBD

11) Adjourn 11:04 a.m.
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