
 

 
 

  
Board of Directors Meeting Minutes - Approved 

 

Date: Dec. 19, 2024     Time: 9:30 am – 1:30 pm 

VIRTUAL MEETING  

Virtual: https://us02web.zoom.us/j/83236130025?pwd=TVVCdW1TWkljaTBHY0RlSDUrNlZlUT09 
Call-in: 1-312-626-6799; Meeting ID: 832 3613 0025; Passcode: 786917 

 

 

Board Members 

☒ Monte Osterman 

(Chair), Racine Co. LCC 

☒ Bob Micheel (Vice-

Chair), Monroe Co. LCD 

 

☒ Amy Piaget (Treas.), 

Dane Co. LWRD 

☒ Chase Cummings, 

Dunn Co. LWCD (Sec.) 

☒ Ken Gerhardt, Clark 

Co. LCC 

☒ Meg Turville-Heitz, 

Jefferson Co. LWCC 

☒ Scott Frank, Shawano 

Co. LCD 

☒ Tom Mandli, Marinette 

Co. LCC 

☒ Tony Reali, Calumet 

Co. LWCD 

☒ Mike Hofberger, 

Calumet Co. LWCC 

☒ Marissa Castello, 

Waukesha Co. LRD 

☒ Mary Henry, Vernon 

Co. LCC Stacey Klein, 

Trempealeau Co. LCC, 

Alternate 

☒ Tom Boisvert, Lincoln 

Co. LSD 

☒ Eric Wojchik, Polk Co. 

LWRD 

☒ Charlie Ortman, 

Ashland Co. LCC 

☐ Mike Ritter, Marathon 

Co. ERC 

Advisors (Non-Voting) 

☒ Tim Anderson, DATCP ☐ Shannon Haydin, DNR ☐ Chris Clayton, DNR ☐ Nathan Fikkert, NRCS 

☐ Beth Mason, NACD 
☐ Dan Zerr, UW-Madison 

Division of Extension 
  

WI Land+Water Staff (Non-Voting) 

☒ Matt Krueger ☒ Christina Anderson Lou Warpinski  

 

WI Land+Water meetings are open meetings. Individuals may observe in person, via conference phone, or via 
web conference if desired. Order and time allowed for agenda items may be changed due to pace of meeting or 
at the discretion of the committee chair. Please inform your chair if you cannot attend.  

 
 

ALL AGENDA ITEMS ARE ACTIONABLE 
 

 

1) Call to order – Chair Monte Osterman  9:32 am. 

− Roll call – adopt agenda 

https://us02web.zoom.us/j/83236130025?pwd=TVVCdW1TWkljaTBHY0RlSDUrNlZlUT09
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− Roll call:  a quorum of members present.  Mike Ritter, absent.  See list above for 

attendees.  

− Requested action: vote to approve Motion Gerhardt/Micheel. All Ayes. 

− Approve previous meeting minutes – October 17, 2024 

− Requested action: vote to approve Motion Hofberger/Gerhardt. All Ayes. 

 

2) Advisor Reports – NRCS, DATCP, DNR 

− No action requested 

− Tim Anderson DATCP:  recruitment for vacant positions.  Highlighted updates to Crop 

Insurance Rebate Program; NOPP new applications.  Cooperator/Innovation Grants 

should be wrapped up soon.  Tim received promotion to DATCP Agricultural Resource 

Management Administrator. Will be backfilling Land & Water Bureau Director position 

and that person will likely be the advisor to this WI L+W Board of Directors. 

− Shannon Haydin DNR:  submitted written report to Krueger.  Application for 2025 DNR 

grants are being released. 

− Nathan Fikkert NRCS: no report. 

 

3) Executive Committee Report – President Bob Micheel 

− No action requested 

− Executive Director Review.  Positive annual review/evaluation for the Executive 
Director Krueger.  Additional positive comments shared. 

− 2025 WI Land+Water Budget.  Will be taking a closer look at policies for the 
organization. 

 
4) 2025 Draft WI Land+Water Budget – Treasurer Amy Piaget, Exec. Director Matt Krueger 

− Requested action: vote to approve Motion Mandli/Wojchik.  All Ayes. 

− Discussion by Piaget and Krueger.  Reviewed 2025 WI Land+Water Draft Budget 

Highlights and 2025 Draft Operating Budget documents. Adjustments to simplifying the 

chart of accounts and budget documents. 

− Christina Anderson provided additional information regarding the Climate Resiliency 

(CR) Program Grant and the associated goals and activities.  Funding coming from a 

number of sources: Brico; McKnight; DayBreak; Energy Foundation; Local Power; and 

Rural Climate. Support to County LCCs and LCDs in navigating local issues related to 

flooding impacts, renewable energy, and other proactive resources to support Land and 

Water Resource Management Plans. Discussion about the coming federal 

administration changes and any impacts to this type of work and our association’s 

budget.  At this time the CR Program sources of funding are predominantly from 

foundations and expect those to be stable going forward. 

− Discussed LCC Scholarship.  Funds allocated toward one $185 scholarship per area 

association for LCC member to attend the annual conference who has never attended 

before. 

− Discussed UniverCity Year (multi year) Program participation to help better understand 

the value of local land and water conservation programs. 

 

5) Break (11:06 – 11:18) 

 

6) Public Outreach Committee Guiding Principles – Krueger  

− Requested action: vote to approve Motion Ortman/Turville-Heitz.  All Ayes. 



Page 3 
 

 

− Boisvert - Discussion about uniformity of language “strives for diverse committee 

representation” in all Guiding Principles from each committee. 

 

7) WI Land+Water Staff Appearances – Lou Warpinski, Office Manager 

− No action requested 

− Lou shared her background and role with WI Land+Water. 

 

8) 2025 National Assn of Conservation Districts (NACD) Events – Osterman, Micheel 

− No action requested 

− North Central Region Partners’ Meeting Jan 9-10, Des Moines, IA 

− Annual Meeting Feb 7-13, in Salt Lake City, UT 

− Summer Meeting July 24-30, in Milwaukee, WI (*BOD mtg will take place here) 

 

9) Board Involvement in Implementing Strategic Plan – Osterman, Micheel 

− Requested action: identify opportunities of interest for BOD members 

− Krueger reviewed Board Involvement in Implementing WI Land+Water Strategic Plan 

document.  Discussion around where Board members can be more involved.   

 

10) Land and Water Conservation Board Election Updates – Krueger 

− No action requested 

− Agenda item addressed in the Executive Director’s Report (item #11) 

 

11) Executive Director’s Report – Krueger 

− No action requested 

− State Land and Water Conservation Board results. 

i. Discussion on State LWCB elections:  63 of 72 counties submitted votes.  This is 

an increase from 49 counties voting in last election (2022).  Monte Osterman, 

Mike Hofberger, Rebecca Clarke all reelected to LWCB.  Terry White and 

Yogesh Chawla elected as alternates. Positive comments about the new process 

and the attention to the LWCB within LCC meetings. 

− WI Land+Water’s Annual Conference (March 5-7, 2025; Green Bay, WI) 

i. Registration is open!  https://www.tickettailor.com/events/wilandwater/1466621 

ii. LCC Scholarship 

iii. Sponsorships:  Encourage outreach to potential sponsors. Connect with WI L+W 

staff. 

https://issuu.com/wilandwater/docs/2025_sponsorship_packet?fr=sOGY4YTgwN

Tk3Mjc 

1. Discussion about annual business meeting participation and association 

membership to support conference and other association operations. 

− Staffing transition 

i. SOC program manager Kate Brunner has resigned from her position.  

Recruitment is underway to fill the position. 

https://wisconsinlandwater.org/assets/article/SOC-Program-Manager-Position-

Description.pdf 

− Association newsletter, latest edition, has been posted: 

https://issuu.com/wilandwater/docs/winter-2024-final?fr=sMjkxMDgwNTk3Mjc 

https://www.nacdnet.org/event/nacd-north-central-region-partners-meeting/
https://www.nacdnet.org/news-and-events/annual-meeting/2025-agenda/
https://www.nacdnet.org/news-and-events/summer-meeting/
https://www.tickettailor.com/events/wilandwater/1466621
https://issuu.com/wilandwater/docs/2025_sponsorship_packet?fr=sOGY4YTgwNTk3Mjc
https://issuu.com/wilandwater/docs/2025_sponsorship_packet?fr=sOGY4YTgwNTk3Mjc
https://wisconsinlandwater.org/assets/article/SOC-Program-Manager-Position-Description.pdf
https://wisconsinlandwater.org/assets/article/SOC-Program-Manager-Position-Description.pdf
https://issuu.com/wilandwater/docs/winter-2024-final?fr=sMjkxMDgwNTk3Mjc
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i. Check out the advocacy topic within the newsletter. 

https://wisconsinlandwater.org/members-hub/advocating-for-county-conservation 

− WI L+W Staff holiday playlist on Spotify: 

https://open.spotify.com/playlist/4RGCNuiaGaAFTWrZubOST9?si=7f0df4b3e7274389&n

d=1&dlsi=2a2e4e8d5aea440f 

− WI L+W Staff have developed smaller work teams to focus on communication related 

topics; standardizing processes for WI L+W events; sharing information across inter 

agencies.  Incorporating these items into workplans in support of strategic plan. 

 

 

12) Next Meeting Date – March 5, 2025, 8:30 am, KI Convention Center in Green Bay (occurring 

on-site and before the conference) 

 

13) Adjourn – 1:12 pm. 

 

 

https://wisconsinlandwater.org/members-hub/advocating-for-county-conservation
https://open.spotify.com/playlist/4RGCNuiaGaAFTWrZubOST9?si=7f0df4b3e7274389&nd=1&dlsi=2a2e4e8d5aea440f
https://open.spotify.com/playlist/4RGCNuiaGaAFTWrZubOST9?si=7f0df4b3e7274389&nd=1&dlsi=2a2e4e8d5aea440f

